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What I’ll cover

• State Records' Future Proof strategy 
• Our digital State archives proposal
• Strategies for getting it funded
• Vision for the Digital Archives project
• How we’ll deliver it 
• The 2011 environment & opportunities





Digital archives proposal

• To give State Records the capacity to accept, 
preserve and make available digital State archives 
of the NSW Government

• First business case 2003
• Budget Committee of Cabinet decision in 2006 that 

a digital archive should be funded 
• 2007: issued preservation policy, new business case



Business case

• Based on examination our requirements and other 
archives’ strategies, here and overseas

• Detailed options analysis – 4 options
• Recommended following a similar preservation 

model to NAA and adopting their tools eg Xena
• Cost / benefit analysis. Financial benefits derived 

from avoiding storage more paper and preventing 
agencies from establishing their own digital 
repositories

• Lots of intangible benefits!



Getting the funding: strategies (formal)

• From 2003-2010: many submissions, bids, Cabinet 
minutes, D-G’s briefing notes, enhancement of effort 
proposals, maintenance of effort proposals 

• Various funding models proposed; land sale, grant, 
cost recovery, straight Treasury funding

• Changes to the amount we sought: capital + 
recurrent, just capital, adjustments for the CPI

• Advice from the Auditor General that we were in 
breach of our Act



Getting the funding: strategies (informal)
• Researching and talking about specific digital 

archives at risk
• Agency testimonials 
• Linking into open govt / gov 2.0 movement eg NSW 

public sphere event 2008 – support from Penny 
Sharpe MLC

• Political popularity of shared services initiatives
• Letter writing by SAG, RAHS, History Council
• Writing articles, giving presentations
• Personal persuasion



The project
• Three year project; full operation from year four
• $3.62m in funding; 6 person team 
• Located at Western Sydney Records Centre
• Approach based on our Policy on the preservation of 

digital records (2007)
• Adopting best and most appropriate tools from 

Australia and internationally
• Limited pilot transfers working with a range of record 

formats and agencies



Challenges

• Archival description: our current implementation of 
the series system is not a comfortable fit with many 
forms of digital recordkeeping 

• Access: for staff / agencies / the public  - while still 
maintaining high security standards

• Changing paper mindsets
• Encouraging transfer
• Recurrent government funding from year 4  



Opportunities

• ADRI, next generation digital archives
• New developments in digital archives preservation 

internationally:
 New tools, techniques

o For preservation processes
o For preservation planning
o For making archival information more appropriate, 

useable and powerful in an online environment
 What not to do

o ..see ERA





Opportunities

• Government Information (Public Access) Act 2009 
• Partnerships; e.g. with SLNSW
• Open data movement – State Records’ Open Data 

Project http://data.records.nsw.gov.au – exciting 
opportunities for discovering and repurposing 
contextual information, disposal and access rules 
and delivering digital archives  

http://data.records.nsw.gov.au/
http://data.records.nsw.gov.au/




Thank you

• Future Proof blog: 
http://futureproof.records.nsw.gov.au/

• Twitter: http://twitter.com/FutureProofNSW 

http://futureproof.records.nsw.gov.au/
http://twitter.com/FutureProofNSW
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